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The turbulence experienced in the financial year (Oct 2019 – Sep 2020) makes it 

difficult to summarise the financial performance of the centre without breaking it into 

key periods and activities. To help the members to disseminate, we have analysed 

the performance as follows: 

Operating activities Oct 19 – Feb 20 

Operating activities Mar 20 – Sep 20 

Exceptional items 

Cash balance 

Operating activities Oct 19 – Feb 20 

Positive net cashflow: £1,465 

This period saw a good level of activity. Regular hall hires continued, we had 

additional interest from new activity providers and private bookings were performing 

well. Note the cost of fireworks was born ion the previous financial year but the 

income was accounted for in this financial year, so the positive cashflow is 

somewhat distorted as a result, but a good start to the year, nonetheless. 

 

Operating activities Mar 20 – Sep 20 
Negative net cashflow: -£5,566 

COVID had the following key financial impacts on the centre: 

• Refunds given to private hall hirers 

• Cancellations of regular hall hirers 

• Significant increase in cleaning requirements for the reduced activities that 

were able to continue 

• Continued upkeep/maintenance costs required to the centre and playing field. 

Note this negative cashflow does however include our maintenance and cleaning 

contract costs which, throughout the closure was diverted to the task of redecorating 

throughout the centre. Taking this into consideration, the operational loss has bought 

some much-needed work at a very favourable rate. 

Exceptional items 

Grant funding: £11,200 

• The centre was eligible for the Mid Suffolk District Council small business 

covid relief funding, and the Trustees agreed that it was our fiduciary 

responsibility to apply for this grant. We were successful in our application 

and received £10,000 in the year. 



 
 

• The children’s sports activities club Palgrave All-Stars was also successful in 

securing £1,200 in funding through the MSDC Locality Award. This money is 

ringfenced and as yet unspent. 

Wind Turbine net income: £9,413 

The reduced energy usage of the centre has meant that even more clean energy has 

been pushed back into the grid and has achieved a fantastic financial return this 

year. This figure is somewhat skewed as some of this energy usage related to the 

previous financial year. 

Insurance cost: -£1,599 

Cash balance 
The Trustees have tried to keep costs down whilst managing the expectations and 

requirements of our hirers. Money has been spent wisely on the refurbishment in 

preparation for reopening, and grant funding alongside wind turbine income has 

bolstered our cash balances, leaving us with a health cash position of £46,091 at the 

end of the year.   

Conclusion 
The Trustees recognise that the strong performance this year leaves the centre in a 

healthy financial position to tackle the challenges that will come with the recovery 

once covid restriction end. It also presents a fantastic opportunity to look at 

investments and improvements needed in the future to ensure that the centre 

remains a valuable community asset for generations to come.  

 

 


