
 
PALGRAVE & DISTRICT COMMUNITY CENTRE 

Charity No. 269132 

 

 

 

The Minutes of the Annual General Meeting held on Wednesday 15th November, 2018, in the Lounge of the 
Community Hall, commencing at 7.30 p.m. 

Present:  Phil Dyer (Chairman), Elaine Bootman, Hugh Bunbury, Sian Bunbury, Beryl Dyer, Vic Dyer, Heather Goddard, 
Rebecca Goddard, Sally Hoskins, John Kilgannon, Graham Leigh, Harry Lewis, Jane Lockwood, Lee Lockwood,  David Long 
(representing Palgrave Parish Council), Jane McClintock, Eric Milne (also representing Palgrave Community Club),     
Kathy Milne, Kevin Mobbs, Sue Mobbs, Jean Potter (also representing the Friendship Club),  Michael Rogers (also 
representing Palgrave Cinema), Helen Thorburn, Colin Wilson, Helene Wilson and Ian McClintock. 

1.   Apologies for absence were received from Mike Bootman, Dee Dyer, Martin Dyer and Margaret Roberts. 

The Chairman began by saying that the Parish Council's representative, Mick Brown, sadly could not be with us, 
presently being in hospital having suffered a heart attack just four days ago. Phil said that he spoke to Di earlier and was 
pleased to say that Mick has undergone the necessary medical procedure and tests and  that he is hopefully on the way 
to recovery. He sent him our best wishes, a sentiment with which all concurred. 

2.   The Minutes of the last AGM, held on 15th November, 2017, and of the Special General Meeting held on 4th July, 
2018, were presented to the meeting, having previously been placed on the PDCC's website for months, circulated to 
most members in the last few weeks and now available on paper in the room. After a short interval to allow those 
present to refresh memories the Chairman asked if there were any comments or questions. There being none the 
proposal to adopt was put, and the meeting approved both sets so they were duly signed as true records by the 
Chairman. 

3.   The Chairman's Annual Report.  Phil Dyer gave a wide ranging account of the work of the Trustees over the past 
year. He covered the various governance issues addressed - the Constitution, Policy documents, Trustee Eligibility and 
Disqualification Declarations and the initial implementation of sub-committees to handle the routine management of 
the Charity. The seeming end to the saga of the positioning of the wind turbine was an undoubted and overdue 
achievement after a long planning wrangle; and the unit itself has now been repaired after a lightning strike. He went on 
to praise those responsible for several very successful fundraising events during the year, especially Open Gardens, the 
Quiz, the Fete, Fireworks Night and the Art Exhibition at Stuston. He applauded the contribution, both financial and 
social, of the Club, explained the reasons why the operation of the Bar has had to be split from the Charity in order to 
comply with Charity Commission regulations and expressed optimism that the Club will continue to be a vital asset.  
 Phil then highlighted a few areas in which Trustees have been less successful. He expressed regret that more has 
not been achieved in attracting the younger members of the village into the organisation, though he stressed that 
contacts remain for another attempt in future. The Lunch Club has had to be disbanded due to dwindling attendance 
and the lack of volunteers to run it. Whilst the year had begun with the hope of improved neighbourhood relationships 
which seemed for a while to be succeeding, events surrounding a boundary hedge and more recently our roadside signs 
have 'meant a re-think on how we go about this'. 
 Changes in the way the PDCC is now being run should bring benefits in the coming year. We are switching 
bankers from Barclays to Lloyds, as this will allow full access to electronic banking, most importantly to request that 
hirers pay by BACS wherever possible, so reducing cash transactions to a minimum. The whole booking process is being 
overhauled and budgetary control of finances, including cash flow, is now standard practice. All of this will help to 
achieve our aim of improving the facilities we have available for village use: renewing the external hardware of the 
building - guttering, bargeboards and soffits - will begin in December, whilst the refurbishment of the toilets remains to 
be arranged when a suitable contractor can be found. However the biggest obstacle to all this is the 'huge challenge' of 
finding volunteers to do the necessary fundraising and to take on the tasks of daily management as Trustees. He 
appealed to members to help find new volunteers to take up the challenge before we have to reduce our commitment 
'to provide such a variety of events'.  So this has been 'another year of serious challenges that we have met full on and 
come out stronger' but he concluded by giving notice that 2018/19 would be his last in the Chair. 



 
 
 
 
4.   The Treasurer's Report and adoption of the Annual Statement of Accounts.  Heather Goddard  began by saying that 
although income in the year has been down this is largely due to the distortion caused by the Play in Palgrave project, 
the completion of which has also seen a reduction in expenditure. Both membership subscriptions and hire of the 
Lounge have increased this year, though income from the main hall has declined a little. FIT receipts have risen this year 
as it has been possible to have the turbine working for a greater proportion of the time and now that it is running at 
higher efficiency we can expect still better returns in the coming year.  The highlight of the year has been the success of 
a number of events, particularly Open Gardens which raised a fantastic £3,090 to boost funds available for the planned 
refurbishment of the toilets. Of expenditure Heather mentioned that there was an increase in the cost of insurance 
because of the added value of the play equipment but was pleased to report that the colourful mural that now adorns 
the ball wall was painted by Birgit Ariane Kamp at no cost to the PDCC other than for materials, a fantastic addition to 
the playing field. The Report was unanimously adopted on the proposition of Kathy Milne, seconded by Lee Lockwood. 
 
5.   To confirm the rate of Members' annual subscription for 2019/20. The Chairman said that Trustees have 
recommended that this remain as currently at £10.00 p.a. per member. He proposed this, John Kilgannon seconded, and 
the proposition was approved by the meeting. 

6.   The election of the 'elected' Officers.  The following were all elected unopposed by substantial majorities: 
Chairman:  Phil Dyer was proposed  by Helen Thorburn, seconded by Kathy Milne and declared elected; 
Vice-chair:  Elaine Bootman, proposed by John Kilgannon and seconded by Helen Thorburn, and declared elected; 
Hon. Secretary:  Heather Goddard was proposed by Phil Dyer, seconded by John Kilgannon, and declared elected;  and 
Treasurer (interim):  Phil Dyer, proposed by Eric Milne and seconded by Elaine Bootman,  declared elected until such 
time as a permanent volunteer can be found. 

7.   To receive notice of approved Member Organisations. The Chairman said that the Trustees had recognised Palgrave 
Community Club, Palgrave Parish Council, Palgrave Cinema and The Friendship Club as approved Member Organisations. 
The Friends of Palgrave School were also approved though to date no application has been received. 
 
8.   To elect Member Organisations to the Trustees' Committee. The following were declared elected and their 
representatives will be declared Trustees (as an individual): 
Palgrave Community Club (rep. Eric Milne), proposed by Lee Lockwood and seconded by John Kilgannon; 
Palgrave Parish Council (Mick Brown), proposed by Phil Dyer and seconded by Eric Milne; 
Palgrave Cinema (Michael Rogers), proposed by Helen Thorburn and seconded by Elaine Bootman; and 
The Friendship Club (Jean Potter), proposed by Kathy Milne and seconded by John Kilgannon. 
The Chairman said that this leaves one place for the FoPSchool or any other approved village organisation. 

9.   To elect ordinary Members as Trustees and members of the Trustees' Committee.  The following were declared 
elected unopposed: 
John Kilgannon, proposed by Phil Dyer and seconded by Jane Lockwood; 
Kathy Milne, proposed by Lee Lockwood and seconded by Helen Thorburn; 
Eric Milne, proposed by Phil Dyer and seconded by Lee Lockwood; 
Helen Thorburn, proposed by John Kilgannon and seconded by Kathy Milne; 
Jane Lockwood, proposed by Sue Mobbs and seconded by Michael Rogers; 
Lee Lockwood, proposed by Michael Rogers and seconded by John Kilgannon; 
Sue Mobbs, proposed by Kathy Milne and seconded by Jean Potter; 
Kevin Mobbs, proposed by Elaine Bootman and seconded by Kathy Milne; 
Michael Rogers, proposed by Lee Lockwood and seconded by Jane Lockwood; and 
Rebecca Goddard, proposed by Jean Potter and seconded by Lee Lockwood. 

10.  To elect the Auditor for 2018/19. 
Graham Leigh was proposed by Ian McClintock and seconded by Kathy Milne, and appointed unanimously. 

 

 



 

 

11.  To receive the Bar Manager's Report and the Annual Statement of Accounts for 2017/18.  Lee Lockwood said that 
the past year had been a difficult one for the Club, largely because of the requirements of the Charity Commission not 
allowing a charity to trade except under conditions that would have been very difficult to meet. He said that this is the 
reason for having to split the Bar away from the Charity and has happened at the same time as the decision was taken 
to change banks, causing some problems in administration. However he felt that both decisions would in due course 
prove manageable and, in the case of the move to Lloyds Bank, particularly beneficial.  He said that business had been 
very quiet over the last two months of the year in question, occasionally so quiet that it was hardly worth keeping the 
bar open until the official closing time, but he was optimistic that with the change of the clocks and the Christmas 
season drawing closer things would become rather busier. He gave a summary of bar takings in the year to September 
as follows: 

 Friday Night bars                            £5,553 
 Quiet & Occasional bars                     785 
 PDCC events                                      2,885 
 Cinema nights                                       910 
 Private events & corkage                3,709 
  
  Total takings                                  £13,842 
                                                                       _______ 
 
This compared with £12,127 in the previous year, an increase this year of £1,715. 

Looking forward Lee said he is cautiously optimistic. Looking back, he wished to thank his team of volunteer bar staff 
(Martin Dyer, John Kilgannon , Jane Lockwood and Eric Milne) and his loyal band of drinkers who regularly support the 
Bar, but he reserved his special thanks for his wife Jane not only for her regular help with serving behind the bar but 
mainly for the way she always handled the paperwork for him. 

On the proposal of Eric Milne, seconded by Michael Rogers, the Report was adopted unanimously. The Chairman was 
quick to thank Lee for his tireless work not only in running the bar but also for the way in which he manages the hidden 
tasks such as purchasing and stock control. 

The Minutes of the previous AGM of the Club, held on the 15th November, 2017, were presented, accepted and signed 
by the Chairman. 

12.  Any other business.  
John Kilgannon wished to register the PDCC's thanks to Heather, retiring as Hon. Treasurer, for her many years' service 
to the PDCC in that role and for several years as a committee member before that. 
Jane McClintock wished to register thanks to the Chairman, Phil, for the enormous number of hours and sheer amount 
of work he has put into the running of the PDCC over the past 18 months, often under extremely trying circumstances, 
and the patience and determination he has brought to the job. 
Eric Milne wished to thank all those that worked tirelessly to make our various events so successful this year, especially 
all those that had done such sterling work to prepare for and run the Fete. 
All three of these notes of thanks were accepted with acclamation. 
 
There being no further business the Chairman was able to close the meeting at 8.15 p.m., thanking all for their interest 
and attendance. 
 
Signed as a true record of proceedings: 
 
 
 
Chairman                                         Date: __________________________ 
  
 


