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The Minutes of the Annual General Meeting held on Wednesday 20th November 2019, in the 
Lounge of the Community Centre, commencing at 7.30 pm 

Present:  Phil Dyer (Chairman), Hugh Bunbury, Sian Bunbury, Lee Farrell, George Georgiou, 
Heather Goddard, Dave Griffiths, David Hammond, Carol Hardstone, Peter Humphreys, John 
Kilgannon, Graham Leigh, Jane Lockwood, Lee Lockwood,  Ian McClintock, Jane McClintock, Hazel 
Massey, Eric Milne,  Kathy Milne, Kevin Mobbs, Sue Mobbs, Jean Potter (also representing the 
Friendship Club),  Margaret Roberts, Michael Rogers (also representing Palgrave Cinema),  
Pat Simms, E Sugden, H Sudgen, and Helen Thorburn 

1.   Apologies for absence were received from Elaine Bootman, Mike Bootman, and Dee Dyer. 

2.   The Minutes of the last AGM, held on 15th November 2018, had been on the PDCC website 
since December 2018 and were available on paper in the room. After a brief period to allow those 
present to read and refresh their memories of the meeting, the Chairman asked if there were any 
comments or questions. There being none the proposal the minutes were duly signed as a true 
record by the Chairman. 

3.   The Chairman's Annual Report.  Phil Dyer gave his report, mentioning that this is the first year 
for some time when the concentration hasn’t been on developing the Constitution or policies, 
however we must remain diligent that they remain relevant and are complied with.  A new finance 
system and bookings procedures have been adopted and two new sub-committees formed – 
Palgrave Cinema and Palgrave All-Stars. 
 
Vice-chair Elaine Bootman stepped down in May – with her hard work and dedication the Playground 
Project was completed.  Sue Mobbs has unfortunately stepped down from being bookings secretary, 
but Phil thanked her for helping to implement a new system.  Three new members have joined the 
Trustee Committee. Pete Humphreys has taken over as treasurer, Michael Rogers (with Lee and 
Jane’s help) ensures the Cinema is a key part of the programme and Carol Hardstone has taken over 
the booking’s role.  We now have a dedicated maintenance manager and caretaker and Phil 
expressed his thanks to Lee and Jane for fulfilling these roles to an exemplary standard. 
 
The centre continues to be used by a variety of groups and organisations with new ones using our 
facilities, however some have made the decision not to continue their use of the hall.  Although there 
have been challenges attracting the younger generation, Pete and a couple of dedicated dads have 
started a thriving club – Palgrave All-Stars and Phil hopes this will be the start of more involvement 
from the younger residents. 
 
There have been a variety of events taking place this year, from poetry evenings to demonstrations, 
talks and the new Treasure Hunt to the stalwart favourites of the summer fete and fireworks night.  
The bugs and blossoms weekend was a big success and the third Picture of Palgrave brought 
together friends from in and around the village. 
 
The Palgrave Star continues to be delivered to every resident.  It’s look and feel has improved, and it 
remains an essential medium of communicating events, notices and news to the village.  Phil thanked 



 

 

Becky for her outstanding work and for success in her new career.  The website continues to grow in 
popularity and the regular newsletter compliments the Palgrave Star. 
The Trustee Committee has met several challenges again this year and Phil thanked them for 
providing exemplary support to him as he steered the organisation. 
 
He then told those present that this year was to be his last as Chair and despite thinking that 2019 
would be easier than 2018 there have still been challenges and issues to deal with and he hopes that 
the PDCC is now in a place where the next Chair can get on with managing the centre. 
 
 
4.   The Treasurer's Report and adoption of the Annual Statement of Accounts.  Phil Dyer gave 
his report as interim treasurer.  This year was the first full year of the new system which has proved 
to be a success.  The end of year accounts show a deficit, however £19,000 was spent on building 
repairs and the loan was repaid so the deficit of £13,753 is very respectable and shows the centre 
remains viable. 
 
Partial toilet refurbishment remains a priority.  Phil believes that the focus should be on what would 
be needed to be done in the next 10-15 years so that the funds can be managed and leveraged to 
the maximum benefit of the community. 
 
The events and fundraising sub-committee is working well and already plans are well under way for 
2020.  However there still remains a huge challenge in obtaining volunteers and additional Trustees 
to help run the centre. 
 
5.   To confirm the rate of Members' annual subscription for 2020/21. The Chairman said that the 
subscription is currently £10 pp pa and he would like to propose that it remain at this price.  Michael 
Rogers seconded this proposal.  John Kilgannon proposed that the price was lowered to £8 and 
Michael Rogers again seconded this, however there were concerns that the number of people 
subscribing are dropping and that running costs will only continue to go up.  A vote took place to a) 
lower the price to £8 (3 votes) or b) to keep at £10 – this motion was carried. 

6.   The election of the 'elected' Officers.   
Chairman:  no nominations or volunteers were received from those present. 
Vice-chair:  no nominations or volunteers were received from those present. 
Hon. Secretary:  Heather Goddard was proposed by Helen Thorburn, seconded by Phil Dyer, and 
declared elected;  and Treasurer: Peter Humphreys was proposed by Graham Leigh, seconded by 
Kathy Milne and declared elected. 
Phil Dyer advised those present that the constitution and charity regulations state if no chair is 
appointed then those duties must be taken up by the remainder of the committee.  An interim chair 
will need to be appointed at each meeting and will be chair for that time only – they will not be the 
chair of the Trustee Committee.  If someone comes forward during the year to take up one of the 
vacant positions the TC can appoint that person. 

7.   To receive notice of approved ‘Member Organisations’. The Chairman said that the Trustees 
had recognised Palgrave Community Club, Palgrave Parish Council, The Friendship Club as 
approved Member Organisations. The Friends of Palgrave School were also approved at the 
meeting. 
 
8.   To elect ‘Member Organisations’ to the Trustees' Committee. The following were declared 
elected and their representatives will be declared Trustees (as an individual): 
Palgrave Community Club (rep. Eric Milne), proposed by Phil Dyer and seconded by Lee Lockwood. 
Palgrave Parish Council (rep. Sharon Cousins-Clarke), proposed by Phil Dyer and seconded by 
Michael Rogers. 



 

 

The Friendship Club (rep. Jean Potter), proposed by Jane Lockwood and seconded by Helen 
Thorburn. 
The Friends of Palgrave School (rep. Laura Forster or her substitute), proposed by Phil Dyer and 
seconded by Peter Humphreys. 

9.   To elect ‘ordinary Members’ as Trustees and members of the Trustees' Committee.  The 
following were declared elected unopposed: 
George Georgiou proposed by Peter Humphreys and seconded by Michael Rogers. 
Lee Farrell proposed by Peter Humphreys and seconded by Michael Rogers. 
John Kilgannon proposed by Michael Rogers and seconded by Eric Milne. 
Eric Milne proposed by Lee Lockwood and seconded by John Kilgannon. 
Kathy Milne proposed by Jane Lockwood and seconded by Helen Thorburn. 
Jane Lockwood proposed by Michael Rogers and seconded by Kathy Milne. 
Lee Lockwood proposed by Eric Milne and seconded by Kathy Milne. 
Helen Thorburn proposed by Kathy Milne and seconded by Lee Lockwood. 
Michael Rogers proposed by Phil Dyer and seconded by Eric Milne. 
David Hammond proposed by David Hammond and seconded by Eric Milne. 
Carol Hardstone proposed by Eric Milne and seconded by Michael Rogers. 
 
Jane McClintock was proposed, she agreed she was willing to be on the committee but wished to 
defer being elected until the New Year.  She is to be co-opted at a meeting when she is able to 
attend. 
 
Phil Dyer advised that he does wish to come back on the committee but for personal reasons wishes 
to take a sabbatical. 
 
10.  To elect the Auditor for 2019/20. 
Graham Leigh was proposed by Phil Dyer and seconded by Jane Lockwood and appointed 
unanimously.  Phil expressed his thanks to Graham and Ian McClintock for their work during the year 
whilst he was interim treasurer. 

11.  Any other business.  
John Kilgannon asked for confirmation that people can be co-opted at any point during the year, it did 
not have to only be at the AGM.  Phil Dyer confirmed this and also advised that the constitution can 
be amended if more than is currently stated wish to join the TC. 
 
The first meeting of the new Trustees’ Committee is to take place on Wednesday 4th December and 
there will be papers for the new members to sign and a welcome pack to read.  (Phil Dyer to provide 
these). 
 
Hugh Bunbury thanked the retiring Chairman for his hard work and leadership.  Phil accepted the 
thanks and said that he has mixed feelings about leaving but hopes to come back on the committee 
during the next year. 
 
There being no further business the Chairman was able to close the meeting at 8.15 p.m., 
thanking all for their interest and attendance. 
 
Signed as a true record of proceedings: 
 
 
 
Chairman                                         Date: __________________________ 
  
 


